LEPOA Meeting Agenda
Monthly Meeting April 14, 2025, at 7:00 p.m. Cambridge Twp Hall

Call meeting to order
Pledge of Allegiance
Approval of Minutes from March 10, 2025 (motion required)
Secretary Report-Jordin
Treasurers Report-Randy (March 2025 motion required)
Committee Reports
Water Quality - Phil
Parks - Kathy
Fish/Wildlife — Bob (Status of permit for nest destruction)
Building - Dan
Compliance - Eric
Vice President Comments - Chris
President Comments - Dan

Sub-Associations
Gilgal (Harry or Patrick), Irish Mist (Pat), Stonehenge (Chris)
Drain Commission/Township Meetings-Phil/TBD

Old Business
- LEPOA LARA Compliance update (Dan)
- Election process update (Jordin)
- Next steps for Historical documents (Chris)
- Compliance discussion Update (signs and clutter/storage) (Eric/Dan)

New Business
- Boat slip rental/refund (All)
- Request from Fire Officials for access to launch (Kathy Z/All)

Public Comment-2 minutes
Adjournment

Executive Session



LEPOA Executive Session 03/10/2025

New/Potential Items (Draft)

Loch Erin islands, lease structure and responsibility for trees... (Med) Dan/Randy/Kathy

. Develop a committee to create an emergency contingency plan for Loch Erin. (low) (Board)

3. Stakeholder plan and Volunteers (High) (Resourcing Plan is required, need to review prior
prioritization from LEPOA survey) (Defer to May 2025)

4. Comprehensive Communication Plan (High) (Defer until May 2025)

N —

Previous items discussed



